
  

Summary  
This is a resource designed to introduce some key concepts to farmers familiar with basic 
production and marketing strategies: profit, revenue, profitability, cost of production, and 
enterprise budgets. The key takeaway is this: to make money, you need to make informed 
decisions about how much it actually costs to produce a crop. By working through several 
examples of costs of producing various crops, farmers can start to assess which crops are 
easiest to grow, highest grossing, and have the most potential for highest net profit.   

Who made this guide?  
This teaching resource was developed by Cultivating Community, and enhanced in 
collaboration with the Institute for Social and Economic Development (ISED). From 2015-
2017, ISED partnered with refugee farmer training programs throughout the country to 
support the design of new and shareable teaching resources for culturally and linguistically 
diverse farmers. To access the whole list of newly developed teaching resources for refugee 
and immigrant farmer training programs, follow this link to the ‘New American Resource 
Library’. For more in-depth explanations of the teaching approaches and activities used in 
these materials, you can refer to this Teaching Handbook: Refugee Farmer Training 

This project was supported by Agriculture and Food Research Initiative Competitive Grant no. 2015-
7001722886 from the USDA National Institute of Food and Agriculture.  
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https://nesfp.org/new-american-resources
https://nesfp.org/new-american-resources
https://nesfp.org/resources/refugee-farmer-teaching-handbook


How much to plant  



• Estimating cost  
• Enterprise budget vocabulary  
• Calculating yield  
• Intensive successions  
• Setting revenue targets  

   
  

SUGGESTED TEACHING METHODS   
  

Role play  
• Participants take the role of buyer and producer and work through the duration of a growing season 

to accurately estimate cost of production. If you have pictures representing all the different costs, 
you can use these to demonstrate the difference between revenue and profit by ‘subtracting’ the 
cards from the revenue. Have a set crop and plan for this ahead of time to make it smoother. You 
can demonstrate with an advanced farmer or staff member first.  
  

Realia  
• Provide physical examples of the materials referenced in the activity. Having samples of black plastic 

and row cover makes it easy to communicate which crops benefit from their usage. Supplying 
actual seeds of the crops in question allows for practice in spacing out seeds and easier 
demonstrations of row/bed culture and in-row spacing.  
  

Reflection questions  
• You can ask farmers questions to start off the session, to engage throughout, and to gage for changes 

in thinking and behavior at the end. For example, at the beginning you can check for background 
knowledge by asking what are high value crops or low value. You can also ask farmers to 
brainstorm ‘costs’ or ‘bills’ when you are defining revenue and profit. At the end, you can ask 
farmers what they may do differently now, knowing this.  
  

Ordering and sequencing  
• Use printouts of materials in activity to conduct an ordering and sequencing activity (seeds  tractor 

work  fertilizer all the way to rubber bands  waxed boxes  delivery fuel).  
  

Oral drills  
• To make sure farmers understand the vocabulary, you could ask them to define revenue and profit in 

a way that makes sense for them (revenue: all the money you get from vegetables, profit: money 
you get to keep). You could also ask them to name (out loud) costs in production (gas, seeds, 
fertilizer, packaging, rent, irrigation, tractor time, etc.).   
  



  
  

TEACHING TIPS AND VARIATIONS  
  

• Asking farmers to estimate costs will potentially be more relevant. Just because a tray of seedlings 
costs NASAP farmers $20 doesn’t mean it will cost your farmers $20. Getting them to create the 
estimates means the numbers in the PowerPoint will not be accurate, but it will help farmers 
engage in estimating cost of production more thoroughly.   

  
• You may need to adjust the number of crops per season that could be produced in your climate. 

We can get 2 crops of carrots, but if you live somewhere really cushy, maybe you can get 3.   
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